2010 Defense Contract Management Agency (DCMA) Host Nation Conference Agenda

Monday - 14 Jun 10

Dress: Business Casual

Date & Time Briefing Presenter / Facilitator Remarks
1200 - 1300 Lunch DCMA Only (Conference Center)
Session Introduction Mr. Roland Quitoriano
1300 - 1315 . Q Master of Ceremony (MC)
Host Nation Program Manager
Mr. Charlie Williams
Director,
1315 - 1330 DCMA Only Meeting Defense Contract Management Welcome / Opening Remarks
Agency
CAPT David Graff ;

@) R k

1330 - 1400 DCMA Only Meeting Commander pen_lng ermarks
DCMA International International Town Hall
1400 - 1430 DCMA Only Meeting Mr. Roland Quitoriano ITAR Update
1430 - 1445 Break
1445 - 1630 DCMA Only Meeting Mr. Roland Quitoriano Host Nation Policy
Conf R tion Desk in th Ms. S. Russell, DCMA NE / Dutch MoD
1500 - 1800 onferencegae-t gl the Representative Pick-up Name Tags and Welcome Package
Hotel Lobby
Mr Ruud Braak Welcoming Remarks By The Netherlands (1830)
. Head of Quality
Welcome Reception
Conference Center Dining Room

1830 - 2100

Dress: Business Casual

CAPT David Graff

Commander
DCMA International

Welcoming Remarks By DCMA (1930)
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2010 Defense Contract Management Agency (DCMA) Host Nation Conference Agenda

Tuesday - 15 Jun 10

Dress: Business Professional

Date & Time Briefing Presenter / Facilitator Remarks
. . Ms. S. Russell, DCMA NE / .
0730 - 0800 Conference Reception Desk in the Lobby Dutch MoD Representative Pick-up Name Tags and Welcome Package
Administrative Remarks / Introductions / Mr. Roland Quitoriano
0800 — 0830 Agenda Host Nation Program Manager Master of Ceremony (MC)
DCMA International
BGEN P.J. Engelhart, MSc.
0830 — 0845 Welcome by The Netherlands Director for Projects Welcome By Dutch Host
Defence Materiel Organisation
Welcome by DCMA Mr. Charlie Williams Welcome By DCMA /
0845 - 0900 Director Overview of changes in DCMA /
Defense Contract Management Agency Presentation of Plaque
Session #1
0900 - 0905 Session Introduction Mr. Roland Quitoriano Session Facilitator
Toezicht Defensie Levancier (TDL) Mr. Ruud Braak Briefing will provide attendees an overview of
B Head of Quality the Government Quality Assurance Division
CEED S (TDL) of the Netherlands Defence Material
Organization
0935 - 0950 Break
; Briefing will provide the attendees an overview
. . . Mr. Andries van de Stee
0950 - 1035 Toezicht Defensie Levancier (TDL) lity Advi g of the Procurement Support (Pre-contractual
Quality Advisor Phase) Section of TDL
Briefing will provide the attendees an overview
Lt Col Peter de Groot
1035 - 1110 Toezicht Defensie Levancier (TDL) il . hief of the Surveillance (Contractual Phase) Section
Surveillance Section Chie and the Expertise & Support Section of TDL
Mr Hans Dibbetz This briefing will provide attendees an c_)\(te_rview
1110 - 1150 Dutch Defense Industry of the Dutch Defense Industry capabilities,

NIID

understanding customer and GQAR requirement
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2010 Defense Contract Management Agency (DCMA) Host Nation Conference Agenda

1150 - 1200 Session #1 Question and Answer (Q&A)

Mr. Roland Quitoriano

Q&A session for Session #1

1200 - 1300

1300 - 1305 Session Introduction

Lunch (Conference Center Dining Room)

Session Facilitator

This briefing will provide the attendees an

1305 - 1345 NATO AGS . o
overview of the multinational program
1345 - 1350 Session #2 Q&A land Quitoriano Q&A for Sestsmn #2
Wrap-Up Wrap-Up / Admin Remarks
1350 - 1400 Break
1400
1415 - 1530
1530 - 1630
1630 - 1730
1730 - 1815
1815 - 1845
Wednesday - 16 Jun 10 Dress: Business Professional
Date & Time Briefing Presenter / Facilitator Remarks
0800 — 0805 Mr. Roland Quitoriano
CAPT Mark Ohl Introduction to the DCMA NE Area of
Commander Responsibility and Introduction of Host Nation
0805 - 0815 DCMA Northern Europe Coordinator and Personnel Changes
DCMA Pacific Col Michael Luft Introduction to the DCMA Pacific Area of
0815 - 0825 Commander Responsibility and Host Nation POCs
DCMA Pacific
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2010 Defense Contract Management Agency (DCMA) Host Nation Conference Agenda

Session # 3
0825 - 0830 Session Introduction Mr. Roland Quitoriano
Australia Mr Rex Russell This briefing will provide the attendees with an
0830 - 0900 . . International Quality Assurance overview of the Australian GQA organization
Defence Materiel Organization Services and Supplier Balanced Scorecard Rating System
0900 — 0930 Ministry of Defence of the Republic of Mr Rihard Piskar This b_rlefmg will provide th_e at'gendees with an
Slovenia overview of the GQA organization of Slovenia
. Mr. Michael Shields This briefing will provide attendees an update of
0930 - 1000 DCMA QA Directorate Director, Quality Assurance the DCMA’s QA Directorate and Realignment
1000 - 1015 Break
This briefing will provide the attendees with an
1015 - 1045 Israeli Ministry of Defense Mr. Arye Nordan overview of the Israeli GQA organization
Quality Director
(SIBAT)
; This briefing will provide attendees with an
Mr Witold Pokora overview of the Polish ISO and AQAP
1045 - 1115 Poland Certification Body Department of certification body and their relationship with the
Management and Quality Systems Military Centre for Standardization, Quality and
Codification
This briefing will provide the attendees an
1115- 1145 Risk Management LtCoCI:r:e:_m Clau\;jve GSZ\ucez overview of the activities completed by WG 4
- 4 and the Risk Management Guide
This Q&A is for briefings provided in Session
1145 - 1200 Session #3 Q&A & Workshop Prep Roland Quitoriano #3 and to provide attendees an introduction to
the workshops
1200 - 1300 Lunch (Conference Center Dining Room)
Session #4
The attendees will be split into three workgroups that will rotate through each of the three workshops.
1300 - 1400 Workshop #1 Workshop Facilitators See Workshop Description Below
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2010 Defense Contract Management Agency (DCMA) Host Nation Conference Agenda

1400 - 1430 Workshop #2 Workshop Facilitators See Workshop Description Below
1430 — 1445 Break

1445 - 1515 Workshop #2 (Continued) Workshop Facilitators See Workshop Description Below
1515 - 1615 Workshop # 3 Workshop Facilitators See Workshop Description Below
1615 - 1620 Wrap-Up / Admin Remarks Mr. Roland Quitoriano If required

1620 - 1645 Workshop Results Workshop Facilitators Only Prepare Final Results Brief

Workshop Description

AQAP 2070 CBT Demonstration

Facilitators
Mr Jorge de Almeida -Netherlands
&
Mr Roland Quitoriano -US

The workgroups will go through a demonstration
of the computer based training (CBT). If the CBT
is ready for deployment, attendees will be
provided a copy of the CD.

AQAP 2070 Implementation

Facilitators

Mr. Rex Russell - Australia
Mr Petr Vacek — Czech Republic
&

Mr. John Pasquale - US

This workshop will provide the attendees insight
to the successes and lessons-learned on the
implementation of AQAP 2070, Ed 2 from the US
perspective, while also gaining insight to the
implementation of a NATO process by a Non-
NATO nation. The attendees will also be able to
share their successes and lesson-learned that could
assist others with their implementation. This
workshop is a follow-up to the 2070 workshop
conducted at the 2006 conference in Warsaw.

Progressive Assurance
of Product Conformity / Quality

Facilitators

Andy Oldershaw - UK
&
Molly Brown - US

The type and extent of product assurance should
be proportional to the risk of faults or failures.
During this workshop, attendees will attempt to
construct a model to builds a body of evidence that
would provide progressive assurance throughout
an acquisition cycle. This workshop follows last
year’s workshops, which identified risks and
potential solutions in varying contract
environments.
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2010 Defense Contract Management Agency (DCMA) Host Nation Conference Agenda

Thursday - 17 Jun 10

Dress: Business Casual

Date & Time Briefing Presenter / Facilitator Remarks
0830 — 0835 Administrative Remarks Mr. Roland Quitoriano
0835 — 0845 DCMA Southern Europe Introduction to the DCMA SE Area of
DCMA Southern Europe Responsibility and Host Nation POCs
0845 — 0855 CAPT Eric Wilson Introduction to the DCMA Americas Area of
DCMA Americas Commander Responsibility, Host Nation POC and Global
DCMA Americas Management Council
Session #5
0855 - 0900 Session Introduction Mr. Roland Quitoriano
0900 — 1000 Workshop Results Workshop Groups Briefing will provide attendees a summary of the
results from each of the workshop groups
This briefing will provide the attendees an
1000 - 1030 DCMA Training & Certification Mr. Roland Quitoriano overview of DCMA’s Training & Certification
Program
1030 — 1045 Break
. This briefing will provide the attendees an
1045 — 1115 Defense Procurement and Acquisition _Ms. Emily Clarke overview of the Contract Policy & International
Policy (DPAP) Cont tSEmIc_Jr ngiu:eme?t AnIaICystt i Contracting section of DPAP and their role in
ontract Folicy ¢ fnternational tontracting the International Agreement Process
Mr. Andries van de Steeg Briefing will provide attendees an update on the
1115 - 1145 NATO WG2 Chairman, Working Group’s activities and the introduction
NATO Working Group 2 on Quality / announcement of the incoming WG2 Chairman
1145 - 1200 Session #5 Q&A & Wrap-Up Mr. Roland Quitoriano
1200 - 1230 Conference Closing CAPT Mark Ohl .CIO.S ing Remarks, awards presentation, and
invite attendees to partake of refreshments.
1230 - 1330 Conference Refreshments
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