DCMA Host Nation Conference 2008 – Draft Agenda
	Monday Evening - 2 Jun 08

	Date & Time
	Briefing
	Presenter / Facilitator
	Remarks

	1600 – 1800
	Conference Reception Desk at Hotel
	Ms. Lin Hillier
DCMA Northern Europe
	Pick-up Name Tags and Welcome Package

	1830 – 1900
	Bus Departs Hotel for NAMSA
	
	

	1900 – 2100
	Welcome Reception
	CAPT David Graff, USN Commander
DCMA International
	

	2115 – 2130
	Bus Departs NAMSA for Hotel
	
	

	Tuesday - 3 Jun 08

	Date & Time
	Briefing
	Presenter / Facilitator
	Remarks

	0830 – 0900
	Bus Departs Hotel for NAMSA
	
	

	0900 – 0920
	Administrative Remarks / Introductions / Agenda Session Highlights
	Mr. Roland Quitoriano
Host Nations Program Manager
	Master of Ceremony (MC)

	0920 – 0930
	Welcome by DCMA
	CAPT David Graff
	Opening Comments and Welcome

	0930 – 0940
	Welcome by NAMSA
	RADM (Ret) Linda BIRD
NAMSA Director of Logistics Programmes and Operations 
	Opening Comments and Welcome 

	Session #1

	0940 – 0950
	Session Introduction
	Mr. Roland Quitoriano
	Session Facilitator

	0950 - 1020
	NAMSA Overview
	Mr. Francois Vinot-Prefontaine

NAMSA Head Corporate Planning & Development
	Briefing will provide attendees an overview of the NAMSA organization

	1020 – 1035
	Advantages of GQA with NAMSA
	Mr. Patrick Fesquet

NAMSA Director of Procurement
	Briefing will provide attendees the benefits of utilizing NAMSA for 


	1035 – 1050
	Break
	
	

	1050 – 1115
	NAMSA QA Organization
	Mr. Pierre Graas
NAMSA Director of QA
	Briefing will provide attendees insight to the QA Organization of NAMSA

	1115 – 1145
	Transformation Activities
	Mr. Nico Oorebeek

NAMSA Project Integrator
	Briefing will provide attendees an overview of the transformation activities undertaken by NAMSA

	1145 – 1200
	Session #1 Question and Answer Period
	Mr. Roland Quitoriano
	This Q&A is for all briefing provided in Session #1

	1200 – 1300
	Lunch
	
	

	Session # 2

	1300 – 1305
	Session Introduction
	Mr. Roland Quitoriano
	

	1305 - 1330
	International Agreements
	Barbara Glotfelty

Senior Procurement Analyst

OUSD
	

	1330 - 1355
	Italy GQA Briefing
	Sergio Biondi 
	

	1355 – 1425
	3rd Party Certification
	Col Markku Ahlberg 

Quality Director

Finnish Defence Forces
	Briefing will provide information and data concerning the Nations current and future involvement in Quality Management System certification.

	1425 – 1440
	Break
	
	

	1440 – 1500
	DCMA Quality Assurance Update
	Ms. Debra Harrison            Deputy Director QA
	Briefing will provide attendees an update on DCMA GQA activities

	1500 – 1540
	Future GQA Approach in the UK
	Kevin Thomas                  Assistant Director Policy 
	Briefing addresses difficult decisions regarding future GQA approaches with reduced resources

	1540 – 1600
	Session #2 Question and Answer Period
	Mr. Roland Quitoriano
	This Q&A is for all briefing provided in Session #2

	1615 – 1630
	Bus Departs for Hotel
	
	


	Wednesday - 4 Jun 08


	Date & Time
	Briefing
	Presenter / Facilitator
	Remarks

	0830 – 0900
	Bus Departs Hotel for NAMSA
	
	

	0900 – 0905
	Administrative Remarks
	
	

	Session # 3 

	0905 – 0910
	Session Introduction
	Mr. Roland Quitoriano
	

	0910 – 0940
	NATO QA Roadmap
	Mr. Andries Van Der Steeg

Chairman, NATO Working Group on Quality
	Briefing will provide attendees an update on the Working Group’s activities in defining and mapping the QA roadmap throughout the life-cycle 

	Attendees may Choose Between the Following Briefings 

	0940 – 1030
	Focus on Fraud 


	Mr. Timothy Robertson
DCIS
	0940 - 1030
	NATO Mutual GQA Process
Revised AQAP-2070  
	Mr. Andy Oldershaw UK Head of International QA

	1030 – 1050
	Break
	
	1030 – 1050
	Break
	

	1050 – 1120
	Berry Amendment

Specialty Metals
	Ms. Jessica VanLeeuwen
Counsel

DCMA International
	1050 – 1145
	AQAP 2070 Workshop Continued
	Mr. Andy Oldershaw 


	1120 – 1145
	DOD Central Control Point
	Mr. John Pasquale
Director

DCMA-FBR
	1120 – 1145
	Break
	

	1145 – 1200
	Session Q&A
	
	1145 - 1200
	Session Q&A
	

	1200 – 1300
	Lunch

	Session #4 AQAP 2070 Workshops

	1300 – 1310
	Session Introduction
	Session Facilitator
	

	1310 – 1410


	AQAP 2070 Workshop #1

Risk Identification and 

Preparing the RGQA
	Andy Oldershaw (UK)
Johannes Mueller (Germany) 

Mike Buchanan (USA)        Sergio Biondi (Italy) 
Paulo Almeida (France)
	Group Workshops on Risk Identification, Development of Risk Statements, and Preparing the RGQA from the Delegator’s Perspective

	1410 – 1425
	Results of Workshop #1
	Same as Workshop #1
	

	1425 – 1440
	Break
	
	

	1440 – 1525
	AQAP-2070 Workshop #2 

Risk Identification and 

Responding to the RGQA
	Same as Workshop #1
	Group Workshops on Risk Identification, Risk Feedback, and Responding to the RGQA from the Delegatee’s Perspective

	1525 – 1540
	Results of Workshop #2
	Same as Workshop #1
	

	1540 – 1600
	Session #2 Q & A Period
	Same as Workshop #1
	

	1615 – 1630
	Bus Departs for Hotel
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Thursday - 5 Jun 08


	Date & Time
	Briefing
	Presenter / Facilitator
	Remarks

	0830 – 0900
	Bus Departs Hotel for NAMSA
	
	

	0900 – 0910
	Administrative Remarks
	
	

	Session #5

	0910 – 0915
	Session Introduction 
	Mr. Roland Quitoriano
	

	0915 – 0940
	Australia GQA Briefing
	Rex Russell                       Director                             Defence Materiel Organisation  
	Australia GQA Briefing

	0940 – 1000
	Sampling Briefing

Military Standard 1960
	Mike Berry
Acting Chief                    Grenades & Demolition Branch 
US Army ARDEC
	

	1000 – 1020
	Break
	
	

	1020 – 1120
	US Defense Standardization in Support of NATO Standardization
	Latasha Beckman                     DoD Standardization Office
	This is a Tutorial and Briefing

	1120 – 1140
	Session Question and Answer Period
	Mr. Roland Quitoriano
	

	1140 – 1155
	Conference Closing 
	
	Presenting Plaques, walking to cafeteria for refreshments etc.

	1155 – 1200
	Conference Closing Remarks
	
	

	1200 – 1230
	Refreshments
	
	

	1230 – 1300
	Bus Departs for the Hotel
	
	

	
	
	
	


Notes: 
1. Conference fee of 90 € will include the welcome reception (Lots of Appetizers and Refreshments), lunch for Tuesday and Wednesday, and bus transportation to and from NAMSA and Hotel as indicated on the agenda.  Menu for receptions and lunch has already been agreed during meeting with NAMSA catering manager.

2. Security arrangements for issuing badges to all conference attendees have been coordinated during meeting with NAMSA security manager.  

3. Hotel arrangements have been coordinated with the hotel management staff and NAMSA protocol personnel.  DCMA will manage hotel arrangement through NAMSA single point of contact.  We will be using two different hotels located in the same complex that share restaurant and lounge facilities.  The hotel is easy walking distance to downtown Luxembourg City.   

4. Bus transportation has been coordinated during meeting with NAMSA personnel.  The conference fees will be collected by NAMSA QA Director and paid to the transportation company.  Attending personnel will be responsible for their own transportation arrangements to and from airport or train station and the hotel.  
5. Conference facilities have been coordinated during meeting with NAMSA conference management staff.  The facilities are similar to NATO conference rooms.  We will have a large conference room and two smaller rooms.

6. Personnel attending the conference will have access to the NAMSA store on the NAMSA facility.   
List of Invitees Available on Next Page
	
	Name
	Nations
	
	Name
	DCMA
	
	Others
	

	
	
	
	
	
	
	
	
	

	1
	Rex Russell
	Australia
	1
	CAPT Graff
	DCMAI
	1
	Pierre Graas
	NAMSA

	2
	Jean-Claude Saucier
	Belgium
	2
	Scott Blank
	DCMAI
	2
	Adam Guess
	NAMSA

	3
	Brenda Callihoo
	Canada
	3
	Jessica VanLeeuwen
	DCMAI
	3
	Willi Jacobi
	NAMSA

	4
	Martin Dvorak
	Czech Republic
	4
	Chris Sluder
	DCMAI
	4
	Mathias Bickendorff
	NAMSA

	5
	Petr Vacek
	Czech Republic
	5
	Mark Woodbury, PAO
	DCMAI
	5
	Enzo Silvestro
	NAMSA

	6
	Katrina Sretrova
	Czech Republic
	6
	Roland Quitoriano
	DCMAI
	6
	Jocelyne Van Leeuwen
	NAMSA

	7
	Markku Ahlberg
	Finland
	7
	Debra Harrison
	HQ
	7
	Marie-Yvonne Thill
	NAMSA

	8
	Michel Maury
	France
	8
	John Pasquale
	HQ
	8
	Marianne Leszczynski
	NAMSA

	9
	Paulo Almeida
	France
	9
	Michael Buchanan
	HQ
	9
	Serge Schmit
	NAMSA

	10
	Johannes Mueller
	Germany
	10
	Brian Wenger
	Americas
	10
	Nikolaos Fanis
	NAMSA

	11
	Akos Lengyel
	Hungary
	11
	Kylie Robertson-Mackey
	Americas
	11
	John Haesen
	NAMSA

	12
	Arye Nordan
	Israel
	12
	Scott Bailey
	Northern Europe
	12
	Markis Konstantinou
	NAMSA

	13
	Sergio Biondi
	Italy
	13
	Jeff Ford
	Northern Europe
	13
	Serge Savel
	NAMSA

	14
	Duck Won
	Korea
	14
	Lin Hillier
	Northern Europe
	
	
	

	15
	Yong Hwan Kim
	Korea
	15
	Art Espinoza
	Northern Europe
	
	
	

	16
	Alvyde Bieliniene
	Lithuania
	16
	Molly Brown
	Northern Europe
	
	
	

	17
	Michiel Leenaarts
	Netherlands
	17
	Erald Wiggan
	Northern Europe
	
	
	

	18
	Andries van de Steeg
	Netherlands
	18
	Col Price
	Pacific
	
	
	

	19
	Dirk Van Duijn
	Netherlands
	19
	Scott Skibicki
	Pacific
	
	
	

	20
	Ole Petter Ingebretsen
	Norway
	20
	Steve Trautwein
	SE
	
	
	

	21
	Jan Korsnes
	Norway
	21
	LTC Wayne Epps
	SE
	
	
	

	22
	Wieslaw Klimczak
	Poland
	22
	Sara Asch
	SE
	
	
	

	23
	Andrej Mendel
	Poland
	23
	Glauco Escobar
	SE
	
	
	

	24
	Andrzej Swiderski
	Poland
	24
	Peter Perry
	SE
	
	
	

	25
	Eugeniu Oprescu
	Romania
	
	Barbara Glotfelty
	OUSD
	
	
	

	26
	Slavomir Kubo
	Slovak Republic
	
	Latasha Beckmen
	DLA
	
	
	

	27
	Jana Ziaranova
	Slovak Republic
	
	Michael Berry
	US Army ARDEC
	
	
	

	28
	Rihard Piskar
	Slovenia
	
	Tim Robertson
	DCIS
	
	
	

	29
	Carin Hansson
	Sweden
	
	
	
	
	
	

	30
	Derya Okcu
	Turkey
	
	
	
	
	
	

	31
	Ahmet Bulent Taser
	Turkey
	
	
	
	
	
	

	32
	Andy Caine
	UK
	
	
	
	
	
	

	33
	Kevin Thomas
	UK
	
	
	
	
	
	

	34
	Andy Oldershaw
	UK
	

	35
	Chris Elliott
	UK
	

	36
	
	
	
	35 Host Nation Personnel

24 DCMA Personnel

13 NAMSA 
  4 OUSD / DLA / Army / DCIS
76 Personnel will be invited
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	37
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	40
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	47
	
	
	

	48
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	52
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