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Draft agenda for the NATO AC/327 WG2 on Quality Working Group Meeting at Brussels/Belgium
From 29th January to 1st February 2008

Venue   
: NATO HQ (29th Jan), Prince Albert Club (30th Jan to 1st Feb)
Starting
: Tuesday 29 January 09.00 a.m.

Ending 
: Friday 1 February 12.00 a.m.
1. Welcome and review of last meeting notes (Chairman)
2. Feedback from the last AC/327 Main Group and Subgroup Meeting (Action 11)
· Review of SLM Framework (Chairman)
· Review of Business Plan (Chairman)
· Review of Activity Sheets (Chairman)
3. QA Roadmap (Action 3)
Presentation of QARM Project Plan by USA i.e:
· Process Map Outline.
· Results from Concept and Design Stages.
Way forward:
· Analyses Of Alternatives (AoA)
· Presentation on innovation of AQAP’s by ITA
4. NSA/ISO JTC1 Liaison (Action 7)
· Status Report (if anything to report) by TUR
5. IAQG Liaison (Action 5)
· Report of IAQG Orlando Meeting by NOR
Presentation of Harmonisation Activity Plan with IAQG by ITA 
· Scope and intent of activities.
· Proposal of Meeting schedule
· Review of draft activitysheet
6. Progress on AQAP-2070 (Action 6)
Status Report by GBR
· Present Draft 1 Submission and consultation proposal. 

7. Nations QA Forum (Action 10)
National presentations on:
· Continual Improvement by TUR
· Use of Software for GQA by GRC
· Conformity Assessment by POL
8. Configuration Management (Action 2c)
STANAG-4159 and 4427 by chairman.
9. NATO Dictionary (Action 9)
Results of reviews of:

· AQAP-2070, -2210 and STANAG-4107 (GBR)
· AQAP-2110, -2120, -2130 and -2000 (NLD)
· AQAP-2131, -2105, -2050 and -160 (USA)
10. AQAP requirements (Action 10)
How do nations interpret clause 4.1 of AQAP-2110 (in particular the authority of the GQAR to reject the QMS). Presentations (maximum 10 minutes) by:

- USA
- CZE

- FRA
- GRC

- ITA

- GBR

11. Meeting review (GBR)
· Review of Business Plan
· Planning of future Meetings 
· Review of Actions
Planned Meetings:
29-01-2008   -
01-02-2008
   Brussels  
Working Group Meeting
TBD



AQAP-2070 Action Team Meeting

TBD



IAQG-WG2 Action Team Meeting
13-05-2008   - 16-05-2008    Prague
Action Group Meeting
16-09-2008   - 19-09-2008
   Soeber
Action Group Meeting
12. Any other Business
· Review of STANAG-4107 Annex A (Action 12a)
· Correction of AQAP-2009 Figure 2 (Action 12)
· NATO Life Cycle Management Conference (Chairman)
13. Close
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